
Guide to Completing Your Eagle Project 

 

Helpful Links 
http://www.nesa.org/trail/18-927.pdf 
http://www.danbeard.org/Advancement_EagleScouts.aspx 
http://home.flash.net/~smithrc/eagleprj.htm 
http://www.eaglescout.org/project/project.html 
 

Step 1 ς Selecting a Project 
 

The first step in starting your eagle project is to come up with an idea for a project that will allow you to demonstrate 

leadership and benefit a worthy institution.  It cannot benefit a person, business, or Scouting organization or be 

commercial in nature.  They may not be a fund-raiser, as they are only permitted to support securing materials for a 

project.  It cannot be routine labor like cutting the grass. The links provided at the beginning of this document provide 

greater detail on what makes a good project along with project ideas.     

Lƴ ŜǾŀƭǳŀǘƛƴƎ ǘƘŜ ǇǊƻƧŜŎǘ LΩǾŜ ōŜŜƴ ŀǎƪŜŘ Ƙƻǿ ƳǳŎƘ Ŏƻǎǘ ƻǊ Ƙƻǿ ƳǳŎƘ ǘƛƳŜΣ ŀƴŘ ǘƘŜǊŜ ƛǎ ƴƻǘ ŀ ŦƛȄŜŘ ǎŜǘ ƻŦ ƴǳƳōŜǊǎΣ ŀǎ 

ƛǘΩǎ ƴƻǘ ŀōƻǳǘ ǘƘŜ Ŏƻǎǘ ƻǊ ǘƛƳŜΣ ōǳǘ ƛƴǎǘŜŀŘ ŀōƻǳǘ Ƙƻǿ ƳǳŎƘ ǘƛƳŜ ȅƻǳ ǎǇŜƴŘ ƭŜŀŘƛƴƎ ƻǘƘŜǊǎΦ    ! ǇǊƻƧŜŎǘ ŎƻǳƭŘ be small, 

but require a large amount of fundraising, which in directly requires you to lead more people to help with fund raising.   

The project could be extremely large with little fund raising, but require lots of support executing the project.   Both 

provide plenty of leadership opportunities and both should be considered as opportunities to lead.    

The projects that I have seen have usually involved 200-300 hours of leadership and typically have required funds 

between 300-500 dollars, again this is just to help you gauge the size of a project when selecting it, and again the focus 

is really on the time leading others. 

http://www.danbeard.org/pdf/Advancement/EagleScoutDocs/Project_selection.pdf 

Once you have selected few great ideas, meet with your Unit Leader to review the idea and follow up with the 

benefiting organization to finalize going forward with the idea.   You must have an approved idea from your Unit Leader 

to move forward with the planning. 

 

Step 2 ς Detailed Project Planning 

¢Ƙƛǎ ƛǎ ǘƘŜ ǎǘŜǇ ǿƘŜǊŜ ȅƻǳ ǘŀƪŜ ȅƻǳǊ ǇǊƻƧŜŎǘ ŦǊƻƳ ŀƴ άLŘŜŀέ ǘƻ ŀ άtǊƻƧŜŎǘ tǊƻǇƻǎŀƭέΦ    ¢Ƙƛǎ ƛƴǾƻƭǾŜǎ ōǳƛƭŘƛƴƎ ŀ ǇǊƻƧŜŎǘ 

proposal that describes the project and execution in detail.   The Eagle Project Workbook describes the minimum 

required documentation and can be turned in stand alone.   I look at this part of the project as your first step in learning 

about leadership, as leadership often starts with planning, proposals, and presentations.     So the following 

recommendation is based upon the following objectives and expectations: 

1. You should prepare your project proposal for your Unit Leader, Committee and District Advancement 

Member. 

2. The proposal to the Troop Committee should be ŦƻǊƳŀƭΣ ŀǎ ƛǘΩǎ ȅƻǳǊ ŦƛǊǎǘ ŎƘŀƴŎŜ ǘƻ ǎŜƭƭ ǘƘŜƳ ƻƴ ȅƻǳǊ ƛŘŜŀ 

and present a clean well organized project.  

http://www.nesa.org/trail/18-927.pdf
http://www.danbeard.org/Advancement_EagleScouts.aspx
http://home.flash.net/~smithrc/eagleprj.htm
http://www.eaglescout.org/project/project.html
http://www.danbeard.org/pdf/Advancement/EagleScoutDocs/Project_selection.pdf


3. The proposal to you Committee is a chance to practice your communication and presentation skills, but 

ultimately only the Committee Chairman is required to sign off on the project. 

4. You should plan to meet with the Project Advisor 3-4 times during the creation of your project to get 

ƎǳƛŘŀƴŎŜΣ ŦŜŜŘōŀŎƪΣ ŀƴŘ ƘŀǾŜ ŀ ŎƘŀƴŎŜ ǘƻ ŘƛǎŎǳǎǎ ǇǊƻƧŜŎǘΣ ǇǊŜǎŜƴǘŀǘƛƻƴΣ ŀƴŘ ƻǾŜǊŀƭƭ ƭŜŀŘŜǊǎƘƛǇ ǘƻǇƛŎǎΦ  LǘΩǎ 

not to obtain a sign-off.    

You must meet the minimum requirements of the Eagle Project Workbook.  The following includes a set of 

recommendations to help you organize and prepare a great project.    

These are optional and not required, but help provide guidance in preparing your project and will help you present a 

clean proposal. 

1. OǊƎŀƴƛȊŜ ȅƻǳǊ ǇǊƻƧŜŎǘ ǿƛǘƘƛƴ ŀ мέ о ǊƛƴƎ ōƛƴŘŜǊΣ ŀǎ ƛǘ ǿƛƭƭ ŀƭƭƻǿ ȅƻǳ ǘƻ ƪŜŜǇ ŜǾŜǊȅǘƘƛƴƎ ȅƻǳ ƴŜŜŘ ǿƘƛƭŜ ǿƻǊƪƛƴƎ 

on your project. 

2.  Include the Official BSA Eagle Project Workbook in the 3 ring binder. 
a. 3 Hole Punch it to be included in your Binder either in the front. 
b. It should be used for all official signatures and sign-offs. 
c. Fill in all dates, total Times, names and addresses 
d. All approvals and sign-offs must be in work book. 
e. Cover of binder must have Name, Project, Council, District, and Troop Number. 

3. WǊƛǘŜ ƛƴ ά{ŜŜ !ǘǘŀŎƘŜŘέ ŦƻǊ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ǎŜŎǘƛƻƴǎ and include them separately in the binder: 
a. Project Description 
b. Project Details 
c. Carrying Out The Project 

4. Create a short PowerPoint presentation to assist you with your presentation to the committee.   This can be 
then added to your folder in either a pocket or appendix. 

 
Example Outline (Good way to organize your binder) 
 

1. Intro 

a. Include Eagle Workbook for signatures only. 

b. Title Page 

c. High Level Overview 

i. What is it 

ii. Who the benefiting organization is (include contact information) 

iii. Why will the group benefit from it 

iv. Before Photograph 

d. Goals and Objectives 

i. Objectives ς 3-5 things that you intend to accomplish with the project 

ii. SMART Goals  - We should be able to measure the success of the project by these (5-6) 

e. Beginning Reflection 

i. 3-4 skills you will learn and why they are important.  You should reflect on why you think you 

will learn these and why.  Typically a couple of paragraphs will help you reflect on what you may 

learn. 

2. Proposal 

a. Detailed description of project 

b. Present Condition of the project (description, drawings, before photos, maps as needed) 

c. Detailed Design (Diagram) 

d. Detailed list of materials and supplies (Wood should have optimized cuts) 



e. Costs of supplies 

f. Tools Needed 

g. Detailed Instructions on how to assemble.   

(A good gauge is that someone should be able to read them and assemble the project) 

h. Safety Precautions 

i. Adult Supervision needed  

j. Work Site Locations and plans / Transportation needed  

k. Work Breakdown (List of tasks, number of people, number of hours to complete) 

l. Schedule based on Work Breakdown 

m. Timeline (Simple Diagram Type) 

n. Budget Plan 

o. Fundraising Approach 

 

3. Appendix Section (Templates for actual project ς Always at end of binder ) 

I recommend building your templates to be used during your project as part of the proposal.  It clearly sets 

the expectation of those looking at the project, what will be included in the final project submission.  It also 

helps set the expectations to what should be included in the end.   This work is 100% reusable and is not 

impacted if the project was to change. 

 

a. List of dates you met to review your project ς Include who, what was discussed, and what changes were 

requested. 

b. List of requested changes during the initial project and final product 

i. Date, Who, What, Why 

c. Journal Entries for Work Days (Diary) 

i. Photo, and short paragraph of how the day went,  

ii. ¢ƘƛƴƎǎ ǘƘŀǘ ǿƻǊƪŜŘ ŀƴŘ ŘƛŘƴΩǘ ǿƻǊƪ 

d. Sign in and Time Tracking Sheet for each day worked (date, name, # hours, signature) 

i. Final Project should total all time spent. 

e. Short  Photo Journal ς You can always submit a separate Photo Album 

f. All Receipts that were acquired (Photo copied on to 8 ½ x 11 pages) 

g. List of all donations received and who raised money / how much? 

h. !ƴȅ ά¢Ƙŀƴƪ ¸ƻǳέ sent, or received 

 

4. Project Summary ς To be completed after the project has been executed, before final submission to your unit 

leader, committee and district advancement chairman.  (Include before Appendix) 

 

a. Ending Reflection,  

i. What did you learn 

ii. What ǿŜƴǘ ǿŜƭƭ ŀƴŘ ǿƘŀǘ ŘƛŘƴΩǘ 

iii. How did planning go? Time, Costs, any variances and why? 

b. Did you meet all the goals and objectives 

i. Yes or no and why?   What would you do different 

c. Complete all totals of time and costs for the project: 

i. Total Time spent by others working on project 

ii. Total time spent planning 

iii. Total time spent executing 



iv. tǊƻǾƛŘŜ ŎƻƳōƛƴŜŘ ǘƻǘŀƭ ƻŦ ǘƛƳŜ ǎǇŜƴǘ ŀƴŘ ŜȄŜŎǳǘƛƴƎ ŀǎ  ά¢ƻǘŀƭ ¢ƛƳŜ ǎǇŜƴǘ ǿƻǊƪƛƴƎ ƻƴ ǘƘŜ 

ǇǊƻƧŜŎǘέ 

d. After Photographs 

e. Final signatures 

Step 3 ς Presenting your Eagle Project  
 
After working with the project advisor, obtain the Unit Leaders signature.  Then contact the Committee Advancement 
Chairman to arrange a time to present the Eagle Project to the Committee.   Any changes requested by the Committee 
should be documented in writing and shared with the Scout and the project advisor / Unit leader, to ensure that these 
issues are not repeated.    You should present to the Committee in full Class A, and walk them through your project, as a 
ǇǊƻǇƻǎŀƭΦ LǘΩǎ ƘƛƎƘƭȅ ǊŜŎƻƳƳŜƴŘŜŘ ǘƘŀǘ ȅƻǳ ǳǎŜ ȅƻǳǊ Power Point presentation to help you with your talking points and 
high-level overview of the project.  This will help you gain additional presentation skills as a future leader. 
 
hƴŎŜ ȅƻǳ ƻōǘŀƛƴ ǘƘŜ /ƻƳƳƛǘǘŜŜ /ƘŀƛǊƳŀƴΩǎ ǎƛƎƴŀǘǳǊŜΣ ȅƻǳ ǘƘŜƴ Ƴǳǎǘ ƻōǘŀƛƴ ǘƘŜ District Advancement Committee 
aŜƳōŜǊΩǎ ǎƛƎƴŀǘǳǊŜΦ  ¢ƘŜ ǎŎƻǳǘ ǎƘƻǳƭŘ ŎƻƴǘŀŎǘ ǘƘŜƳ ŀƴŘ ƳŜŜǘ ǿƛǘƘ ǘƘŜƳ ŀǘ ŀ ǎŜǘ ǘƛƳŜ ŀƴŘ ƭƻŎŀǘƛƻƴΦ  ¸ƻǳ ǎƘƻǳƭŘ ǿŜŀǊ ŀ 
Full Class A and bring the complete project binder which should include the Eagle Project Workbook. 
 
 
You must have the following signatures (signed and dated) to move forward: 

¶ Representative of benefiting organization 

¶ Unit Leader 

¶ Committee Chairman 

¶ District Advancement Committee Member 
 
 

Step 4 ς Completing your Eagle Project and Scoutmaster Conference 
 
Work on your project and complete all the templates that were in your initial project binder.    

1. Start your Fundraisers 
2. Execute on the work 
3. Complete the project summary and add to the binder 

 
Once the project is completed: 

1. Sign and date the project as completed 
2. Obtain the benefiting organizations final sign-off 
3. {ŎƘŜŘǳƭŜ ŀ {ŎƻǳǘƳŀǎǘŜǊΩǎ /ƻƴŦŜǊŜƴŎŜ 
4. Obtŀƛƴ ǘƘŜ ¦ƴƛǘ [ŜŀŘŜǊΩǎ ǎƛƎƴ-off - This will be done as part of the final Scoutmaster Conference for the Eagle 

Rank. 
 

Step 5 ς Eagle Application and Board of Review 
1. Fill out your Eagle Scout Rank Application 
2. Identify five references (6 if has employer) and obtain permission to use them as a reference.   

a. Add them to Rank Application. 
b. Send requests to your references, with directions for them to send their references to Mr. Kuenzig the 

Troop Advancement Chair.  Provide them with an addressed and stamped envelope. 
c. http://www.danbeard.org/pdf/Advancement/EagleScoutDocs/Eagle_Req_2_Recommendations.pdf 

 
3. Submit both the Eagle Scout Leadership Service Project and the Eagle Scout Rank Application to the Council 

Service Center.   
4. After the Applications of been verified and the references checked they will be returned to Chairman of the 

Eagle Board of Review.  

http://www.danbeard.org/pdf/Advancement/EagleScoutDocs/Eagle_Req_2_Recommendations.pdf


5. An Eagle Board of review is scheduled and conducted. 
a. This involves Scout Review 
b. Project Review 

6. Upon successful complete of the Eagle Board of Review, the applications, service project report, references and 
Advancement Report are returned to the council service center, by the Chairman of the Eagle Board of Review, 
and is sent to National for final review. 

a. The Project will be returned after final Council Executive approvals. 
 
 

Step 6 ς Eagle Court of Honor 
¶ Once approved an Eagle Scout Certificate is returned the local council and the Unit is notified so that they can 

schedule an Eagle Court of Honor.   

¶ Awards cannot be purchased until the Local Council has received the Eagle Scout Certificate. 

 

Appendix 

 
How to Present a Clean Project  
 

¶ Everything should be typed: All forms, work-books, applications, etc  

 

¶ Everything should be kept in a ½ Three Ring Binder (With ability to slide page/picture into the cover)  

 

¶ Photos should be printed on a high quality printer, on Photo Paper. These can be enhanced with neatly typed 

descriptions of the photo on the side or under.  

 

¶ All pages should be placed in plastic sleeves for neatness.  

 

¶ Should include a 1-2 page project summary the covers how the project went and what you learned from the 

project  

 

¶ Should include a 1-2 page description of what leadership skills you will learn and why  -  Pick 3-4 skills you 

might learn and describe why and how you may get to demonstrate them:  

 

¶ Getting and Giving Information  

¶ Planning 

¶ Understanding Group Needs and Characteristics  

¶ Knowing and Understanding the Resources of the Group 

¶ Controlling the Group Performance 

¶ Communicating 

¶ Setting the Example  

¶ Representing the Group  

¶ Problem-Solving  

¶ Effective Teaching 
 

http://www.learning-for-life.org/exploring/resources/99-720/x10.pdf 

 

¶ When scouts help work on the project they should have a sign-in sheet that records the person, date, amount 

of time. Present the work, people, dates and time spent.  

 

http://www.learning-for-life.org/exploring/resources/99-720/x10.pdf


¶ You should include a short journal of what happened each day of the project, including the photos, 

description, and who was there, and for how long.  

 

¶ You should include any received appreciation and thank-you letters.  

 

¶ You should include your Photo Album. 2 photos per page, on 81/2 x 11 photo paper.  

 

¶ You should document any donations, and who they were from  

 

¶ You should place all receipts collected during the project, and they should be presented on 81/2 x 11 paper. 

Place the receipts on paper and use clean copies or scanned images of them.  

 

¶ You should always use new and clean materials. These projects represent the troop and yourself, and should 

look clean cut and professional.  

 

¶ You can use dividers to create clean reference points in the folder.  

 

¶ Complete any documentation on Costs, Variances and explanations for missing them  

 

¶ Document and explain any missed goals or objectives.  

 

¶ Folder should be used for initial presentation and the entire folder should be used and submitted when the 

project is completed.  

 
 
 

 

 

 

 


